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Living Mobile, MAQE, PEAK, ThinkPos,
ThoughtWorks, Tapoly, Skooldio
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Gentraticn

Typical stages of a Generation program in Thailand

THAILAND

Q Deliver by Training Partner

s Delivery Partner = nnns:uouns
e Training Partner = 1awi:n1s@ou bootcamp (Classroom Instruction) @ Recurring activity for each cohort
e Observer = awisndisoudomnaomsaiua:naaunideulufionssucion xx) One-off activity for program design
A. Program Design C. Services Delivery
Role Curriculum Instructor
. — . — > i Assurance
scoping build training
2-4 weeks 6-8 weeks 2-3 weeks Classroom

10-15 weeks instruction

B. Program Launch 8 - 12 weeks 2 - 4 weeks ROI & Pert
measure
Secure Learner Learner LA
vacancies marketing recruitment
Coaching and mentoring

4-6 weeks Ongoing till 6 months after placement

Note: dsu A: Program Design (role scoping & Curriculum building) vavai@wiuanainalulad mowwssuldrinasoud

msmviuvavdLuissu udveantdu 3 dou Ao
n. nisaanuuulasvnis (Program Design) v. nissisulasvnis (Program Launch) ua:
A. msandunisua:nistkusnis (Service Delivery)
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Option 1 Option 2 Option 3
@ L L

Delivery Partner (DP) Training Partner (TP) Observers

[aSumstignoapvAnDIUSDEND [dsumisthenpaavAnUS Tag [dSumsthenNapYARIUSKIU
1Gusuuudiidunisiawmiiou yotdutud@ouyporkangas ua:ms msdoinamsodua:npauniseu
Gengration iByumsaouvin Generation DINAPNssuchva yovlAsoMs

aapa 1 su (Cohort)

& oz
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viaaduiliduaaduiusianiadiunisaouifanunienlunisinnisasud mividsunsudiy
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Proposal) arnanitufiaulaeainniniguazionsu deunduanituiildfunisdnenenssdniing
Tusduuureansiiueslundngnsuasn1si38un15d0u Bootcamp 138 @a1duwusAaniafiunis
@8y (Training Partner) 31nn15M9150471 USEM aaadle I1da Lasuldenliiluaniduiusianis
frun1sasuAusudl 1 wazuil 2 uazazHruduviatusdulunisaeaunioulvfuanidu/aninetde

fagudu Deliver Partner lasiaiuisdulaldinusideluilunisAniden Training Partner

WUSAINI9FIANKaz YT TAn19v199v0909AnsNHAIUL U talulann15v19149s e wasduily

azaunasnu(Portfolio) vesgnAtesdnsiauladnsuiniauigendugs
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Cohort/No. Month/Year

JSD su 1(50 Au) Generation Skooldio Preparation/NXPO uA-we 65

JSD su 2 (50 Au) wRA-an 65

JSD su 3 (25 Au) AA-0A 65

1SD S‘;U 4 (50 Au) ' anguwisnwas (DP) & aodudvinanisai  we 65-aw 66

JSD su 5 (50 Aau) & amUuwisniwas (DP) ¢ amuuwisniuas (DP) ¢ amuudoinamsad  Oa-0g 66

sou 5 su 225 Au DP: 1wk13nenaw Observer: 4 uk1dnenas 18 1dou
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Y

] [ (Y Y v (3 s Aaa o a d' 1% Y a o A
ﬁ’]ﬁiﬂﬂaﬂﬁjﬂiUﬂWWUW‘*ﬁ@WMLL?iIUﬁ']EN’]UWIﬂIUIﬁSJ@’“UVI@ il vunenazsSunseuLazan 1 Uun
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e>2p

p1UuNusAaIEVeneIAAINSLUULANFULUY %30 Delivery Partner §1u7u 1 @1y

[}
]
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SEVENPEAKS (7 LINEMAN wong@ MAQE

& JUNIOR SOFTWARE(
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(DELIVERY PARTNER)
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Midunsindy wagaiuisaverenanisvhaulusluuuvesaiusdy luszezenild lnsenainisue
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Wl maiustu bimvuawiunisvhaulunisdinensadndtug deain

I
uwunserumanavdamg (Mniaeanuad): unumuazauuRngeuluudazdna [
. n [——- !
*srgraaHimMuAn sa1RfiinMswivunlavnmarumanedy
o o wie psuteom
Jufdufiuns®  wa. - fl.o. '65; ~9 e 25n.a.-21n.A.'65; ~13 &lanwi  ~18 m.A. '65 - ~27 u.A. '66; ~14 Fla fl.a. - fl.u.'66; ~13 dlami
mrawsnifinam doniwdlvue (DP)

Fufnaou

Share of responsibility Part led
7 artner le
| Generation e delivery

Coaching phase

Partner institute manages all

Pilot phase ) the processes with Generation
B Generation coaches the playing the role of ‘Quality
Partner institute to Assurance’ and strategic
Generation leads the delivery manage all key processes, guidance
with Partner institute but maintains a high-
shadowing all key processes touch support throughout

e eagidunatuisaildsundadliniuaniunisaluazainunanvay

a

LRUNITE18VBADIAS AT NnAluladRATvia nangasinimuigendwls wiadu 3 923 (Phase)
Tugaanrsdndunisianun 3 ju lnsuyady

* 99311589 (Pilot Phase)--JSD Ju#l 3 Mauisdu azidudandunisudnlaedanidu Delivery

&

Partner iugdunanisailunniunoudmdyuarsaduluionisinnisdounisaouniundngns
yoalluLs iy dnfuiisou

* 473A1L8UN1999U (Coaching Phase)--JSD i;uﬁ 4 fiaa1du Delivery Partner azidunddau
$rulunisesnuuy dndule wardiiunisiruduiaiusdu Iunﬂﬁé‘?umau

® %3¥y18Wa (Partner-led Delivery Phase)--JSD 'a;"uﬁ 5 fiandy Delivery Partner wu“flu;:i
U3MT wardudunisniunoudisdaies lasfiiatuistu axvimiifafiowduiivinwiazqua

o w

MNUAATN
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UINUIINENT WagAusSuinsouvesdn1Uu Delivery Partner (DP) fsasaluil

A, ASTNILALANLABNTNIIUNITINNDAUNLIYU LAYADILAINUNSTDUATULIAT LASNSNYINTLUNNS

ARRINLTEUINTEUIUNITINOIUARBALATINGT S18aridenvreInIneInsyanadiniuanttuniednis

\Ju Deliver Partner a1y M1514n159Ad557191U Delivery Partner §1uang

NSy

AsUsTAIUIY
1A59713 (Program

Coordination)

nsAnReNKSY
(Student

Recruitment)

Udszual
NSNEINS
yAaINIsiaq ST8TLa
v a P
U7 WNEIVD9
28 (FTE)
NADASLYLLIANVDY
1A59N15 (19nau
0.5 FTE | U
SEUIN WAY Ka4
Bootcamp)
4-6 a1 NEUNS
1 FTE 13139 Bootcamp

LAATATI

ANYAIZYINITNINIY

Uszanunulunnnssuiunmsuas
SuneudmSuMIInmSe
Bootcamp
189IUFNULVBINTYINULAAU
FinlAsINTg

ARRIUNANITYINUTDILATINTG

NIAAAIDINFUE I VULAE

yransiaulalulasinig Hiums

=

GRIUNY
Jnnsusziteliteyauny
adms

nsAnien glinlasing

ANSIANISLENANSTLNEIVDY

TASVNISWAUIRNUYIWDNISSIVVIUAIUAIIUEGDVNISUDVUSELNA
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NIy

NN36U

(Instruction)

N198579A714
duiusiuuIungi
974 (Employer
Engagement and

Lead Generation)

nsafuayudiSey
N1997997U WaZNIS
TAUTnw
(Learner Support--
Placement,
Mentorship and
Alumni

management)

Uszuad
NSNBINT
UYAAINTNADY S8
v a v
WU UNNBIVDY

e (FTE)

4 \piau vin 1 U Lo
Fnunduy
o 2 Fpudnsu
ANSHHTENNTT
1.5 FTE P
* 3 iU @MU
Asaau
o 2.4 FUMYNAIIU

Bootcamp

MABDATY UYLV
1Asans (4 dUmvineu

0.8 FTE Bootcamp lUau 3

LABUNAIRN

Bootcamp)

masn Bootcamp U
UIUTTU 3-6 LADY
PHIINIUMS BINBUSY
Tuusiay Cohort
0.8 FTE p
(Mentorship Tagade
Uszana 10-15 dalag
Ao UNSeu 1 AW Ael

HOUTIANUIBITN)

ANYLVBINITYINGIU

Inwssunsaeunazasuleuiidngom
Tassmsmamdngmsilsioanuuuly (Uszana
7 Flusso Ty, Tudums-ans)
swldfimsuszdiu nmsdaiudeya
nMsUFuasuvdngmslimngauiy

anunIsallargisuuusasIu

1 (9

WADUAZYN ALEBNMNY Generation’s
instructor selection framework g
anasngieg Useneadnsiuvesaou

wagaeuvadlaly AMARLIN .

o ymsnanainfanguuneIdagly
LUUBHUNSARAN Y0y

* 3198NaA1T Letter of Intent way
Uszanunudunguuneineiifa
aulaitiulasanis

o Uszau USMIANALNUS uaziasu
A319ANUTEIUTINVD NI
15U

o 3y Feedback 21nWIBdafier1an

AATIMNEUTUUTIATING

o UITATUNUNDTANITNIY WAL
N3EUIUNITAUABAlNUAUNGY W8T
(Placement)

a v A 9

o Uszauaumsindeveayaiieldiiy

srudaualun1saLiunisiusunan

<9 Y

a I v oa

o FodafuRudiinfiaunsinuiuasly
ANUTIBLNGTD UAZ QUARILATY
éfaqmiéuaqﬁﬁ%mﬂimﬂms Tneagly
nandssie Wunan 1 Y Tngasdudily

Y39 3 LABULSN
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9. d@55nrnazantdunisludiuvasn1sinnisissun1saay wasn159An1s Bootcamp 53uDIUSHIS
AwatuUszaafIuNITiSsunIsasuaufiauely RFP wazasuiiiuliy (match funding) Tuaiudu9i

= 1%
LNEYIVB

ni1nvesnisanidunisianisisounisasuszyuduludiuvewmdngnsvesaiulsdu Delivery Partner

=Y

A¢A0IATIN Bootcamp Trainers lagAnldaniugasu (Instructor Lead) waggyisasu (Teaching

o =

Assistants--TAs) fnsanrudnuinukazauautanmuualiainaiusty Welafiugasuiideosnisuas Ay

Y

(%
Y

AaoulrAoudisiuniseusy (TTT) tiednwvinangnsuazisnisasuiuiaiulsdu il Global uag

Usginalne wazndoudndunisidu Trainers wagdnfiunisdnnisiSounisaeu Bootcamp g

Seulujui 3-5 lnggategrauanarsusenianiearudniu Instructors and TAs Tuatauuan .

istuldnssuussnudmiviasunazaniuilunisaou (dwnivaneuunuiingasy aniuiluayds
s1ureauazainlunisideunisasy tudu) laglaiusdu agdrszarlddroniu Alddrevesandud
gnidenuazszylily RFP (waldiiu 3 druuim) egrelsnalunisadisaauaiunsaldiu Delivery
Partner miatatuLstuiinladnezdesialddnonsly Feusznovlufie nisaeu asnaintilednde
nguu1ed19 Mentorship wagduq Fee1avzusnndeluaniutszaailddvualludesiu Fadnld

[

1 & v Ay vo I~ v 1 Y a [ a Y1
?\]']EJL‘Viﬁ’]‘uﬁi]’]ﬂu%lﬂiﬂLﬁ@ﬂﬂ%ﬁ]@\iLUuai‘UNﬂ‘ﬁaﬂiuaﬂHm%‘U’eNﬂ']iﬁx‘W!‘UIUﬂ’]iLi?JUii'ﬂiJﬂu (Match

Y

Funding) wazsulssumuiazgnldiluniaulewlalunisuszidudn aoduladianundeuwazinuizand

azid1u118u Delivery Partner audumeu va9 RFP

nIsYanisisgunisasu

BOOTCAMP

n1353An19n115138un1saeulug UL uuvenauLsty dnfundngasdniauivenduls wdaudu 3 u

I a v nﬂy
mwamaaml,asgﬂuuu AU

U 51;;;%@, F8azIBnLHau sUluY Fuil/dou/dl

3 35 AU Heeuvan 1/§eeaeu 1-2 Online 25 n.A. - 21 A.A. 65
i 60 AU Heouwean 1/§eeaeu 3-4 Hybrid 7 W.g. 65 - 10 NN, 66
5 60 AU Heeuvan 1/§eeaeu 3-4 Hybrid i.a.- 3.8, 66

wunene: srvavideaaiunsatddsundadldniuaniunisaluazaauinnizay
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Bootcamp

LU

Bootcamp

IS a v dy
ds1gaziayn AdY

Y o v a oy
Wu"n/lLLﬁZﬂ?qﬁliUNﬂ?jaUV]ﬂﬁdﬁau

assmuazthiaueyanansvsndudiug
aounuAaL TRz ALl Lo
AunsmTeuazAniannTouiu
WA SelveanUTideuLayaUN Tl
fagldlunsiidumsifounisaou
Bootcamp #14 check-list PONTUTTY
i dedidumesidannnuiiadunisaeu
Bootcamp Online wasfosdl waadewud
wiaulumeanauiimes/ laptop Lagnis
Whisdumesilaliiugiseu
Jnassanlfiugaeuinsiunisugudinad
(Onboarding) kALAUTUNANENTIATEUNS
@ou (Training the trainers) lagagldiian
Uszanas 2-6 dUanineudy Bootcamp

niouaLlunsInnIsSeunsaeuly
anwaly Bootcamp MUNANENTUDS
LS
JrasswazuIMsandmiunuaeuny
AT NS HULAZNITIAIYNEDY (Session
Plan)
FeusaufuTiuaisty egnslnddanasn
T59n73 Tnefiuauaiunsdu asdnly
Funanisal waglidgrusiuaniunisludiu
Fidiuunas
wioulwan1u Observer filgsudndan
PNELLSTY Funan1sad

o Tinnuiiu inudoya uazsneauna luse

azLdyANAYIUDIIU Bootcamp AU
LbULITU

Tas GENNX MODEL

Y o v a .
RUIMNLLATAMMUIUNAYDU Generation

* JawIEUnangms JSD uazlenans
Usgnaunisiseunisaeu linsey
Tunisaiiung

o dunmualuavAnionfiuyaousiy
fuaaUu DP

o JamspnuUgutiven
(Onboarding) WALBUTUWANENT
W3uUN15aoU (Training the
trainers) lvifuviugaeu

* dAndangiseudmIu Bootcamp
wiag3u (25-35 AU dmiu
Cohort 3)

o ipSgumUNIaNAULUTENBUNT
WIRUSENINSVLUBS

o AREdILmFBLATATUAY NABA
1A39N13 HIUNMIELNANITAL 113
¥ coaching wazilufiu3nw
iAuauurseenlilunsdifiin
guassalvifunugaou

o gusilvimnuiNugaeulunisly
insesileiiudeyaseulatiinagues
EIVELT

e QuanmTILAzUIMslATINTIile
Tinnsiseunsaaudniunisia
3Y waglAuAmLwIenEiFeu
ludnsdnu

o @3 Qua UsTauay uazdn
AaNssuUSEINSLUB SRS

TASVNISWAUIRNUYIWDNISSIVVIUAIUAIIUEGDVNISUDVUSELNA
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a v A v a oy Y o v A .
NINIIU ‘WIJ'WILLﬁ%ﬂ?qﬁJiUNﬂﬂlanuﬂdﬂau RUINLAZANUIUNAYDU Generation

* 1511 Mentorship Tiugiseu

SEAIN o niousuililaAniiuainyiseunaziiy oL .
O A4 e A - LAZIALATEUNINTTUEIUAY
Bootcamp Lk ITULNUIUUABUFURUUNSLEY P
\ Y GenMentor 8181 WBLATUAIN
(n9) nsaeulilnzaunaon Bootcamp

AN DY

(% al = [ 0o @
o Jawsvuanunlunsinaudsanig - ,
o o Uszau vimslasanisludiuves
UIN (Graduation) lag N1IALUUNTT . .
o . e b ANFINIUELIINITOUTY
MvAdun el Ul uiTaY ..
N N (Graduation) kag ATALUUNIT

(Placement) v o e . vo wa
. . . v oa wwuqaumwmmﬂuﬂwgwau
“ag o Qlﬂﬁﬁna’ﬂ,‘Nﬂﬁﬁ]ﬂﬂ’]i’e]UiiﬂMﬂUQLiEJ‘u
- e (Placement) kag Mentorship
Bootcamp WAL (NNUTZEUULANANLUW)

. . R . o Javiuszidiu Suilernuiiu was

o Jpasshantunsinussiiiu wasazviou . L.

o a e 5 DOAUNLIYUNITINNITLIYUNTAOU

ALAATIuLen lUUSUUTITangns D o
. . Tugui 3 9MnKi5eU GenMentor

waznswseunsaoulvivunzanlugy

, 9781 LAz UTIVINIINLUOS
Aol

A. t9139unszUlUnITsEulusUuuuvaaatuesdu dadunseuidnsirufanssulguiined
(Orientation) warn1sinseunseuiiotdu Delivery Partner (Onboarding) @eagiSuusyuns

1-2 \isunaunisaniunissauduluiun 3 wazinislimuinuiideliesnasnalasinis

3. 0AUNMTEY WAL 3AUAINTTUEIEN0ABIAAIINS Tnun1sihUsziiulugUuuumigy ou

ATFLEUTIYITUAINUNIINUN N5V reflection way L9193 events NLAYIVD S

TASVNISWAUIRNUYIWDNISIIVVIUAIUAIIUEGDVNISUDVUSELNA
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(DELIVERY PARTNER)

NISUOIgHaAKaAVIINDULASVLNISUISDYV

ndaa1nflaniitu Delivery Partner sidunisdnenenssdad uisanduiaiulsdu asu 3 JuLdn
wagdindnundoudiazdniunisirofieslaenislindngns uazlunavesiaiulsdu (7-Steps
Methodology) lunisandunisiievenenase azdnisaldd1eludiuvesnisnivguuinsgiu
(Quality Assurance) 910 Generation lagfanl4918989 Delivery Partner @15uU QA #8931n
1Asan1singesaulunan %agjﬁ Yseuna 200 USD mauniSeu 1 Au K59 Useuna 5,000 USD

(%
Y [ 1 I~

sonduilniseulaedusgiuduiugieuluwiazngy nedarlddnedinaidfianisuseiuduauain

a

Uszdun19aln19719ur99LatuL sty Tudszinanige uageiaaztvasundasld aiunainves

Usenealneg FaaziinisaguanlddnsuazsieaziBunninedtesdnasenauduanlasinisiises

Jono:Tasutunisni QA >1nnv
GENERATION davl
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wasnwuasdavinanisad (OBSERVER)

dmfvanrdufiauleazidu Delivery Partner uidslinfoulunisazaiasniovinnuaudidelade
nils andunisAnwiauisaaiasidiunduddsnnnisal (Observers) Aanssuveslasanis uaz
Funeun1sufiasiudiag lunisdafinevsuvenaiusdu munis1e Aanssudmiunisdanansel
ensauni3ey (Frud1e) Fudufanssufioyyinliddannnisalidunsiudannnisal Tnefiarsan
famuvunzavesanIuAITalA LAz st UL afdunanisalaraniiietasnailunisda
Aanssufinasiiiundananisaluag/mietdrsrufanssy Tnemdnnislunisdadenanitudannnisal

=

o =
ATUIRNY

)

o aruaulafiozidu Delivery Partner wildlésuidonuiodevinquantfninunieusiulasiy
nils

o flyaainsfidanunfenluninidrsindunanisallufanssudieg Hanua 4 F1u Ao druaniu
Usgnounisaliazaialenyu fundngnsnisisounisaou d1un1sdanisiiseu uazdudua
Weadaadu n1siinisnain n3e n1s¥anistidmuinel (Mentorship) 1Hudu

o fanunioulunisagunanisiiouiildainnisdannnisal vazidrsrufanssusneg lngasld
SuAuzdanddnauaniulouignisgaudny Inearans ITeuaruinnITunneyI

(797%.) wazdaUsy Lazdsn1sU)URIUIINLILULITY

Adnssuadinsunisdonanisal
LWDODQUNISYU

IUIUYAAINST
Wiada fanssu nsfidausiuvesdananisallufanssusingg gegaiiid
dananisal

o LihsusuilsiiunvemdngnsinWaumeniws

(SD) levhanuidlaiendnnns nszurums
N1TETIUININUA vhau mavszidiudeyaiisiusuldannms
VBULUAYBIUIEI dunwal JUsEnaums wagn1sivuaiieg1angy
1. uazgi3ey (Role VDI 4
Scoping) o lumsdunauaingugFeuaiusdu azddlaldns

Juiindunwallifugdaunanisaluasvind e
asdelunsdunvalmeg@ananisalannse
apunuandaatusdy ¢




#i790 fanssu

A1590NULUULATIESY
Aanssudnsuu
(Activity Mapping &
Curriculum

Development)

NSATTUINUSUAS
NI9NI5IYU
N1388u (Training

Partner)

ANSATSUN LaZAnea
4. U139 (Employer

Engagement)

ANSATSUILASHNAND
1 v A
NauURLIgU (Learner

Recruitment)

nsfidausiuvesdananisallufanssusingg

wustuardsiegsinuildlunisdunivalivents
2oNLUULATIATNAINTINVOUG agsuvsnulniug

A1nnN15a

e LLuLSTUITAITUTIN 1-2 NMSEUNWAllNEN1TAS19lATIASN
Aanssuiieldlunisieseiuasiseuinely

o sTuIzeBuNEiansrUIUMINMIATIUaTAniden
NUSHNINNIFITEUNITEOU (Training Partner) @150
Tasans JSD Tneffdanmmsalansnsadnanafisdale

o Wswdnnanisel AuENIIUNNT ARdeNTiNLaeus Ny

LALULSTU

yanews) fEunansalifienafinaUssleviiudou az lignidali
WdsNaNTsainTeuiuANENTINNISAREONTUSINTNINTSBY
msaeu “naussloviiudou” luiidunefaaniunsaiiy
dananisal enaagilauduiug viiorundenlodasasa ua
Tngdeuugiidesnmsitrsndugasy

Fudunanisainssgauanudniungluve Ly e
o agunansesnwuuenalsfiagldlunisiasemgnozidiu
Wusiingn13Ienuedlasins (aeussana 1-2 Msuseys

Ao 1 YiN¥eIU)

* §399AUNFUTBTUNANGNWIEINE MU THY NGULIN
(lngUszanas 1 nsUsyyusie 1 nquiiseu lagasiinTunas

INFFYUIVIINLATINITUED)

Sudanansaiianssusingg MfedesiumsassmiBouves
st T
o azlusuNuMIsIaaiiofiazlvgFeulasusts Tasans
o W13 1-2 Anssu dmsunistideyauniading lasenis
o Lihamdunanisal 1-2 MeUszyilednidon tnduudn
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%798 fanssu
=,
n1sHnNausy
}74
Koy
6.

(Instructors

Training)

159 HUN5ISYUNNS

#9U Bootcamp

JUIUNISANEI

(Graduation Day)

ANSAANINU

(Placement)

Y] L%
ANSAANIS A
10. AUSNEN

(Mentorship)

nsfdusiuvesdananisallufanssusingg

. Lsz’hé%’qmmmiaiﬂ’ﬁaauﬁﬁ%mtﬂu@aau( ) a3

Ju Ingaundnddunanisaianunsansiuisouls widaadn

Y

SumMsaRUIUIUATUNNTUNDY

[

o Fdunansalannsadandunanisainisiseunts deulu
Bootcamp lasnndis 10 fu iiveasdunadnuueianssy
waggUuuuNsiseuNSaeu

o gdunanisalannsaimMsUssidun1ssey nsaeu
MAIAINIULATINTVDIHLTEUNGUSN

MNEWe Maalustuazennasiuandngdannnisailunisin

Tunaagdnun danenisalaimi mugUluuianssu

aanuuu luwsaz Yy Wetostunansznuy AsindununiSeu

Titlaeiign
HAuNANSaldTINAINTINIUAIUNIANWIVRITEY Lazsn
wulneReiudiseu maaustuasgggdunanisalidisaily

TUAUNSANYIVRMANAUNISISEY

o Wdunan1salay networking fiu §3131991U

o hdunamsalnsussanszauauAniiunigluredae

wstudmsunsauaY damauliigiseu

HAunansaldnTIndunanisalfianssusneg Wediu nsiinaeu
A a ! Y o =3 Y v !
visoRnsaR lYiANUTNYY (Mentor) vadlaiusdu laua
o dunanisaeuliAiUinm

o FunanmsUssidiunaziug gliAUsnw waghverUinm

Y vy

(Mentee)

% a vV Y o =2
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Wiada fanssy nsfidausiuvesdananisallufanssusingg gegniidn
dunanisal
* 133lu social media YoenGUABELN
nsAnsafuAvELin stlulsemelng
(Alumni engagement) o snlunufeusuivdiniiiefivsnulzuay 4
aounuislsraunisalvesfudinivedlasenis
Ussiliunadndvasusraunsaivea Seulnsaziniu
nsUsziiuranisiineusy | 2-3 Weu vdsniigi3ouduianisiineusuainlasans
LLRGEL
12. | (Review and Evaluation | #3newms n1sUssiliunaansvedisey a1aavusuiily 2
of Bootcamp) sufufunmsussdiunsiasenguunedng Audalily
viado 71 4 uay 7
N300
UNISEUYY susdeya asunansiFeuiildannmsdananisal
13. TAsen15U1999 wazdsfanssusneg luudasadufionesundevly 4

(Reflection and Lesson | AMNSIUYIVUASINNY

Learned)

nurgn lunisdnassianiiedfdfieu Aanssu Useyu v1as tatusdulzveladmduaiiudrfy

A a A

Audiounazgindnanuneutans wavazlidaniarlnddvuiednamsegisou nsefanssudug

Y

Welviimungaufuyisiaivesddunanisal 1esainyadseasananvesnisdananisalfeiiialvy

Y

dunani1salidnlanisviauve sy lnsaanansenudanisaniunisinousuuinign waslv
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a va Y

wona1ndl telin1sujuRcudainevsululiegrefivsz@nsninagsan taiusduiavedidn S1uau

(% L3

WWrdananisal lnedaldiigidnsiudang nieau¥ngdunanisalduiulaiiu 4 aude

ET
)
2a
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ele

1 [y 4 [

aodu wazdiulu 1 anndulundazgu el fudrsandunanisalyniusgdesdinisasunudygyily
Walkedoya Non-Disclosure Agreement AULILULTTU NBUNITLYITINNITAUNANITAIATILTN LD
Wunisunesdayaninududiuyanavedfiseu wazdoyand1udnluniigsiavesusznounis
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sduuuudvddLaud

(DELIVERY PARTNER)

dnsvanrtugaudnuinaulagudeoaueilunismueslunisvetenaainisodsdaiauayszuin

10-15 wHInsea1e Ad lagmuualviiideniienisanidsn samalUd

1. %11Un (Cover Page)
lagszy "Terauatlunisniuesaerana (Delivery Partner) dmsuatseiufdalulasanisiaun
WNEENoN153199UANAINABIN1TV0IUTEINA 1ag GenNX Model' wioussyiuildudaiaue

laln Yean1du/uningndy uavdeyanisinee

2. una3UAUINIT (Executive Summary)
unajutolaus 1w 1-2 w1 saudseduremgragela (motivation) Nagilunisniuesvene

NASIUAULALULTTU

3.5199z188afluansfequaudAvesnisiliu Delivery Partner (Qualification and
Readiness)
o Tiduvim WusAa wazUszifnisvhaiuvesantduiinansliiiuisnaugeiulunisdiiung
daasunisdenudviuinAngd
o farnundeudiundnensnaiat yanains sulssaa anufiousy uargunsainiaieu
QREGRRY
o fUszaunisallunisaeulusvuvuiindredunineu dnsdnasuiiseulnoifunisininann
REORN

& 1

o figudnisiious vse audduasuordniassiunguidinuneluaivinaluladaina

Y

4. WHUATTIANITNINYINITUAAD WALANTIIBUNITHOY (Resource and Operational Plan)

'
)=

Wan13Anlun1siATInIshagaeneneAnuINTUseansain n1siAnundniseusugaiau
AegauaTURAYaUdIuniNd Ay Ae H1gUsraiuaiulasanis divassmiwazaduayuiiseu daey

Y

ATINUAZAUAUSTENNISMUDT /U831 kag /1edanisiSounisasu (Faoundn 1 au uay §97e

'
[ a o w [ [

gou 1-3 aw) WudsddAy nTusgyliEn1sTan1Tnsne1nstun1nsiu (N15assnIfiuau wasnis
LU antfiA1usURnYoU) TnELNUNITEIN1TA819D 98

* »15194N159AETINNIU Delivery Partner Tuwin 15

* M19199ANTL38UNITEDU Bootcamp Tuni 17 uag

* §18¢19U58TAN19991U (Curriculum Vitae--CV) vasg@ouuazgyigasy Lalun1anuan
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sduuuudvddLaud

(DELIVERY PARTNER)

5. wWuduUsesuaw (Budget Plan)
stulinssuuszudmivdasunazaniuilunisaou $1u2u 3,000,000 v dnFuans
fufiun13dnnisiieunisasy Bootcamp wazArlddnefiieades ie 3 fu ngmnszyumuaY
Uszuranisaniiunis lngdwunidualdinewazsivazideadimiunisdanislundaziu
IRTRIRVIOE

! v I £ a 4
o A1dn9fiugaou (gn15193AN19138UN15a8Y Bootcamp lunti 17)

e>2p

el' 1 F 7 cl' d' % 1 1 g 1 1 a & @
e 01U warAldIneNneldee (L¥U AW AL ANBULRBSLIR)
&

U e v a
e Yan aunsaliidedldlusiudanisiseunisasu

* uq

6. AIUAIIIRASTLNUNITANLRUIUTUBUIARNAIR1NaULASINISU1BY (Intention and

future work plan)

o |

#8931n9ulATIN151589 (NTNY1AN 2566) N1saartulunuiaganiiunisegielsaelulunis

AoYanoIAAINSTILATULAZYEIENE

. defimrandeannnrsiiuniiniuasvenena (Expectations)

~

Andazlasuainnisidunisivesvenenalulansanis GenNX Model $9UAULALULSTU

2D
=b

N

=

8. YayatiiuAutisaiuanitiugaudnen (Organizational Detail)
e JsedaminuiJuun
e 1ASIA51909ANTHATNITUSUNS
o YlyuBYNGAIASLATUNUTRIUIVDIUNIINGIAY

* 518azlYAdUY LNEANUUNIINYIFY
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sduvuudvddldaud (OBSERVER)

° ) o = el' A v I s ¢ o ¢ v
dnsvanitugaudnuinaulagudeoiausilunismuasdananisal (Observer) @a1u1308d9da

LEUUSTUNIA 5-10 NUINSEA1E Ad Lagmuualiiiloniiianisantaon aene byl

1. wd1Un (Cover Page)

aa v

lagsey "wisnuesdunnnisal (Observer) dnsuatgaruddnalulasanisimuiinuweiinonis

F10UAUAINADINTTVRIUTEINA 1ag GenNX Model" wiauszysuuazitainaula 1y suin

Q —

2 439 30 w.A. - 26 @.a. 65) uazldlald Y¥ean1u/unninerdy uazdeyanisinse

U Fuil/fou/dl

2 30 N.A.-26 &.A. 65
3 25 n.A. - 21 a.A. 65
4 7 N.8. 65 -10 N.N. 66
5 4.0.- R.v. 66

nugwg: s1gazidunaiuisaildsundaslinmuaniunisaiasAuLuIgay

2. unaJULUIN1T (Executive Summary)

unajudetaus 91uiu 1-2 w1 srudveduremanagala (motivation) fazidunisniues

FUnNmAn15al SAUAULILULTTU

= a = wa < ¢ ¢ o ¢ . .
3.918azdunfiudnsdeauanifvasnitsilunisniuasdananisal (Qualification and
Readiness)

o §3duvienl Wusia wazUseifnisvauvesanrduiuansliiiudininugaiulunisdndunis
A9L@5UNITIN1IIUAI NS VTN AN Y
a I . VMo Yo oA A o wa o Y
e arwaulafazilu Delivery Partner uwaldlasuideanniedsvianuandiniiuniouaiule

=
TUNRU

e

e fiymarnsndanunionlunisiirsiudunanisallufanssudieg Mvua 4 d1u Ao A1y
an1uUTENaUNITAlLAEAIALENYY ATUNANEATNITISEUNITABY ATUNITIANITELSEY LA

Y A A A v ' ° & ) v o = . I P
AIUDUGMLNLITR LU N1TIN1TAATA 5D N15IANITIRAUSAYY (Mentorship) WWudu
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sduvuudvddldaud (OBSERVER)

i o

o danunfonlunisasunanisiseusalaainnisdananisal wazidisiufanssusineg lneag

lasumuuziaindrdnauaniulovioniseaudnyl Ineiarans ITowazuinnssuuavia

(797%.) wazdausd Lazdsn1sUfuRIuaINLLULITY

L4

4. WHUN15IANITNINEINITYAAALNBLYITIudnAn19al (Human Resource Plan)

a a 1

iennsandunisnisdsnanissiuazaienenssdnnudiivuszansamuazdeides n1sdaassuas
ueunuIgyARaINTiileldIsInAInsIULaEnITaeaunSsulauneuduanduddify
nyanszyLNunIsTanIsninensluningy (nsdmdeniindsnnnisal 91U uazn1sulaniing
A1N3URAaYeU) Tngununi15a1u190819848s a1s1eRanssudmiunisdananisaliienanun

ey Tunti 21-24

v
5. A214ASlALAaZRNUN1ITANLEUITUTUBUIARKAI91NaULIASINISUIS89 (Intention and
future work plan)
PHIINAUNITALNANITAILALODAUNLS I UTINAULILULTTY N19aa1Tudwnunagamiduniseeials

solulunisdesenasaninuinlasunasvensna

a A o < I3 s o ¢ .
. A9NAIANI9AINNTEUUNIINLUDIAILNANTISM (Expectations)

(o)

Andnazlasuainnisidunisniuasdannnisailulasinis GenNX Model SAUAULALULSTU

™D
=)

N

3 1
a a =

7. dayatnatuiigafuanidugaufnen (Organization Detail)
o UsgiRmanuiJuun
e 1ASIA51909ANTUALNITUSUS
o YlyUNHYNTAIANTUATUAUTRIUIVOIUNIINGIRY

® 579a¥LDIADUNLAYINVUNIINGIAE

1ASVNISWAIUIRNNUILWDNISDIVVIUAIUADIUADVNISYUDVUS:LNA
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INAUNANISAQLADN

(SELECTION CRITERIA)

wasnuuasStuniIsvgIgna
(DELIVERY PARTNER)

lunrsfmdonnisniuesiun1svetena (Delivery Partner) Latulsduszdnaindeyaludolausved

o A o a o ¢ U a o 1 &
ﬁﬂ']‘Uu'V]auELQ I@IEJELsUﬂ']i'WQ']iﬂJ']W']lIViaﬂLﬂm%LW@ﬂqﬁmﬂﬁu@I\i@@iUu

YANNIS Ui (%)

anuhaulavazaugsivlumsidunisniuesvenena (Compelling Proposal)
(Gudansiarsanlupaeaudfvesnisifunsmuesvensua n1sdanisvinensyana way 40%

‘EIJE]Lﬂ‘ua?i’JULLNUQUUiSQﬂQﬂUﬂ'ﬁ{]Jﬂﬂ’]ﬁﬂqiL‘%EJUﬂﬁﬂa‘Ll)

anuausanazUszaunisallunisaiiunis (Operational Capacities and

30%

Experience) (53184n15Wansantudaiauadiuiaun1sassmkaganunionvefiuyaou)
AMULYBNTENULALULSTU Lazlasinis (Aligned with Generation & Project)
(52UBINTRATAUNNIAMUATIANIZAT AUV RBULUANTITTUUINDUAYD 991905

. 20%
Anwuazmsdenulitunguauiivialania (Underserved) uaz/vwialasunanszny
AnUgymdenutasiAsEgna)
UszanSanuazaudbenavesan1Uu (Effective and reliable organisation) 10%
394 100%
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INAUNANISAQLADN

(SELECTION CRITERIA)

wasnwuasavinanisad (OBSERVER)

lunisAntdennisniuesdananisal (Observer) laluistuazdnaindeyaludeiausvesanitud

aula Tasldn1siasuinundninugitionisanaunssalyl

anuaulawazaussiulumsidunisnuesdunanisal (Compelling Proposal)

(sadensiasanluguanifvesnsidumsniuesdunanisal uazn1sdanisnineins 40%

yAAg)

< o a < 4 4

anuansanazaudululalunisandiunisidunisnussvenanalusuinn 2000
(0]

(Operational Capacities and possibilities as future Deliver Partner)

AMULTaUTEINU Generation wazlasanis (Aligned with Generation & Project)

(srudensasanfeAuAslanazadsnnuUdsunUandiessuuineUnda43nenis

= P v o ' a o~ v 20%

Anwuazmsinenuldtunguauivialania (Underserved) waz/vwialasunanszny

AndymdnuuaziAsegia)

UszAnSnmuazanuuenovasan1tu (Effective and reliable organisation) 10%

394 100%
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mruanaIsuazs:g:=1datunisAatasn

(SELECTION PROCESS: CALENDAR
OF EVENTS)

31881980 328ZLAN
Usgnaladunistiudeiaus (RFP Release Date) 13 w.A. 2565 (13 May 2022)
MUasualassudaiaus (Submission Deadline) 27 W.A. 2565 (27 May 2022)
m3fmdenuazduntsaiifiuiia (Interview shortlisted partners) 31 W.A. 2565 (31 May 2022)
n15Usen1ena (Result Announcment) 3 11.8. 2565 (3 June 2022)
nsLudy1sIuAY (Contract Enactment) 8 4. 2565 (8 June 2022)
n1sUguilmend Deliver Partner wag Observer (fwfusuil 2) 15 .41, 2565 (15 June 2022)

e MvuenisansnsafeunUadldmuanunisalvagaumsngey

dnsStunisaousu/ULdas

(RIGHT TO SELECT/REJECT)

wiutsdunsdigadnslunisdniden A915wn Aeses wazUflastotauefildsumiuiiiuaunds uas
voanudnslunisuiastoiauenliirunisAnidonlaglidesdinistuasvanadegiudaiausle 9
vedu waglitodnnisdaduvevaiusdu (luhavin {eudeiaueaziieniosrndenienieninuiy

daveule 9 dla
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UDODNNQUDVADIUSUNQBDU

(DISCLAIMER & RESERVED RIGHTS)

10.

11.

AALULTTUNT DY

AU tuveanIudnsluniseeieiial gi nieuAlunszuiunisnis

a [ & = o o w 1% o o ¢ &
Aena1snisidasudeiaus (RFP) diluiigamdrinalinuvesdemvun lnelinguszadiiieite

gy (Invitation) aa1Uuiiaulasiududaiaueinuu wazlulatnadesdumiunguuiein

LALULS VUL BIUBUSUTDLAUBNAIUNNINUA NIDUIIAIU

'
[ ! I~

ALULsTuaglidngAgaLTeLfionanAuNISIASENNISLENENTE Ul B LA U UBIA0 U

a

sdnsNazasunuLazvedayatiiuiAuiousznounisiiansunluseui 2 uas

soUN 3 (WindiauIndu)

Atusfuveaniudnslunisiansunasananizivuisaadunlasudniien nIennaaidud

o '
1 a A v X 4

Budotausild veludruiifneadesdusin Aunu waz/m3090ULUAT0INITUTHITINNIT

P aa = v

AULsTunsaliged@nsnarldsuidendeoiauendianeisiaiafnan viesiamilesiaile vie

s1A1ALaueN LA Ale

a a va ¥ o

Aatusduveanudnslunisdndnsdeiausla 9 iesanngiausliyjifniudemmvunluienans

A15iUnSudeLaus (RFP)

a U ¥

Uasuvataus (RFP) way

<@

290 RFP Tyda Ut uts T Ui UauA1s naaan ok sdan1duniudatauslasunsiuwan

@ [ =

Aanustuliiansernuigiiudetausle 4 (Mauanseludiunily) srudsdeyaniotonans

To 9 fdswmFeududotauedinarnluniudu Aneule 9 Hldeyafignouiiuinduainy

quazAeslinnsseyludaiau

AuLstuYeanIuaAnslunisUiasnisuyiteya n3en150un a1 TIuAINTTUVDINITNLUD

A 1 [

inlasudnidennounisasurudyqrldiUainedaya Non-Disclosure Agreement (NDA) %84

o

LALULSTU

a

A o a v Y v v A [ s s v o I~ 1
UUIn1slae i ‘Vlfﬂ’]LUUﬂ’]iﬂWEJ‘Wa\‘i?\]’]ﬂﬂ’]ivLﬂiUﬂﬂLa’e)ﬂLUUW’]iV]LU’eJiﬂULﬁ]LULTU‘H ArnoLlUu

€

o 14 v

"uildsudne” (Work for hire) wazazanidurssaiustunadnsfldainnisdaivdeyalu

[
v ISy

gudeyasiniasinisidelezsiuninddurewaiustu uay wiusduveaiudnslunisld

° & PN

doyauarnisitasignlunisdaiasesiensetenarsiitieadeslusuinn

ga1iuan1tuniensAns la g n1seentenarsnisidasudelaus

MNe

bbb TulUT AT RN R URL
=1 1 [ v a A o a o ql! dy @ [ & o
ului%ammmnum (Contract) 928 NEILANIENITANLEUAITANINAFIG LT UANUAN WD N YT

(Written Purchasing Order) i1tufiasiinayniu 1aiutsdu arudemnuaiaziiouly
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goAdw/doyantlulndludolaud

(FALSE STATEMENTS IN OFFER)

aondungudeiaueazdeslidayanianysal gnies wazasuduluaiszddyniunmuualulsenia

A1SLUASUTDLEUDY SIUDILBNATTHUU

AdJD>AudaugvniIvwaus:lagvu
(CONFLICT OF INTEREST)

o Ad v Y a = a [ 4 = a o = o
andundudelauerzdesdugouiaziUaineAdnuduiug uag/v3e auieidesluedn Jagdu
= o o = O Aa o o a o A v
“300UIAANY AMEINIIY Aururetalulsty Aldiulun1sdam wagfiansuiAaifeondeiaue
(RFP) vi157u@nwinenssAninuidimivanidugaufnuinaulaidunisniueslunisveena

(Delivery Partner) wagnisniuasdunanisal (Observer) n1sliilaingdoyaoradenalvitaiuisdu

AeowviN1snennaulelaueaandlIns1d eUseiliunisidengiaueninuaudinsuiiudnass

nisus:nudoyatudolaud
(REQUEST FOR PROPOSAL
FIRM GURANTEE)

v & A v .:4' Y 19 Y = = o
Toyannuatutenarsnisiudeiaus (RFP) Nantudsunliiaiuisduasiiongaiy (3) thoutiuain

y
Y
Juniasuinualasunisdudataus F95quds walddrdniiesdunu 511 Tamuunnazilouly

<

ziinanniumuiuse oy,
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Wus:aiuviuua:sSududalaud

(CONTACT PERSON & SUBMISSION)

nsaudownaisiwadudalaud uin

Email: contact-th@generation.org

wazdtun (cc:) wanthda.saiphim@generation.org

WUs:zaiuviunan

Generation Uszindlng

UNE1I5IUTAN d@refun ()

Adnn1Iuangasuazni1saeau (Curriculum & Instruction Lead)

Email: wanthda.saiphim@generation.org

1ng: 089-762-8466

d1ineuddansensienisaaudne InerArans ITeuazuianssu (nguaisnavinis
gNSAENS)

yraydust 3svuunuadng (Wind)

Email: pattyveera@gmail.com

I05: 02-610-5363
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AMANUDN N. dodcditnusSnuidoyaldu

ADIUAU ua:nswogdunividondoul

.:4' I v P v a v o & a v
Werdunisundesdayanitududinyanavesdison Joyaninudnluniegsnivesgusenaunis
wagiana1sdAgdug vealasinise fidsaulunisniuesaetsna (Delivery Partner) was
¥ 1 [ 4 L4 = £ 1oa ¥ .
Wrsaudanmnisal (Observers) NnAuazfosinisasuiudygldilanedoya Non-Disclosure

Agreement (NDA) AULALULITU Aaun1siU1saun1TdananiIsalasiansn lasilenifinsdelud

1. Arfleny

1.1 “udngasfifiag” nuwds ndngasla q Ve wazdetagiisadesdunisiinasu nie
AseusH  UsgnaunisiSounisasy  @eUsznevlufienisnnsunun1siSounisasy  (session
plans) NsWuzLLINIIvRsinaou Lenarsfinanlvunfidieusy tenarsiiuanliundiinasy
lena1siisafiunisiiiaus  (presentation decks) n1suuzuuInislunisiassunuinauyi
ns@Anw1UsEnounsiTou nasnIulenalsuuzLyINInIsassantunisal Femunlag

o = o PPN o o
bALULTYU LW@I%IUL?@QWLﬂH?ﬂ@QﬂUﬁ@JEQW
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1.2 “n¥ndFunredgariaiusduiieg” nuteds ansluninddunisdyyile 9 9 (1)
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urnvan sy Wudimun hlfifuna thudldese delfiAndtu af1edu vIeldfuun lutud
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methodology) ¥8m13n15331 (recruitment portal) gilen1suftieu néngnsfidogudn
wazdetanduladl tiades 19U LuaLand waz nszuaudsnisdavhnisdisiannudniiu
YoLLULTTUME

1.3 “fodaniaiuisdu” vwuieds (n) nangasnded (v) ninddunesdaygrmaustuiedgla 9

(% '
v I

w3e Tanue (n) Anslunsndduniadygila 9 nienonun AlaSuniswaun ldduna ¥un
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1 =2 a a o

1.4 “niwddunelygyrindandunusialiod” wureds anslunsnddunedygyile 9 7 ()
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v =

anndu Wusfaluidives niedaiunn duudiufifinadeduld wie (v) AaanTuiusie
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Y a 1
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1.5 “HodanvaednrUunusia” nu1eds 1enals Yeya aeAA NS NT8UIUTS wazdelanduln
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(i) MYu n¥nddunslygyrnaarduiusiafiogudala o nievianun
(i) ARmulasaa1duiusialaely tenmeanendianinaindyyi wazldladsdanselddayai
Wuarnuaula 9 apaaiuisdy nie

(i) AHn1sWau M ldiuna trurldasaduasiawsn nsliAindu as193ulnsan1duiusng Tu
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1.6 “gnaaunlasunisfusaslasiaiusdu” vuteis dinaounlilagniidradaelaiuisdu ud

Y

Y

1#5u nisdefuseanisiludiinasuvesiaiusduuds gilnaouarldsundedosusesiandniled
AnauTR Asuaundninueidelyil

(i) d15an1sausumsuAezinsuues(Train The Trainer (TTT))

(i) IdaoungquiAnviegretosndegunisdnuisuduiagans

(i) danaraisou (session) msdunauarlimuuzihainginaouiierviguesiaiuisdu
wiofousuuuIneildunisuseslaoiaiusdu (vusivhnsasunguddnwiniude (i)
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ADIUAU ua:nswogdunividodoul
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viuakSu INSTRUCTORS AND TAS

SAMPLE JOB DESCRIPTION OF LEAD INSTRUCTOR

POSITION OVERVIEW

We are seeking a talented Lead Instructor to teach the curriculum designed by the
Generation for a 12 week online/blended Junior Full Stack Developer program. This
program is run in partnership with a leading employer in the global software
consultancy space. The Lead Instructor will report into the Country Curriculum and

Instruction (C&I) Manager, Generation Thailand

WHY JOIN US
® Work on an exciting new program in a start-up like environment
® Contribute to an important social mission in Singapore, improving education and
employment opportunities to underserved population

® Work in a well-supported, high caliber, diverse team setting

WHAT YOU'LL DO

® Attend and participate in Generation onboarding for Instructors.

® Deliver engaging online synchronous modules to a diverse group of learners and
guide them in their asynchronous (independent learning) modules.

® Deliver different types of Generation sessions and/or parts thereof.

® Adapt communication style to reflect and connect with the diverse experiences
of participants.

® Work independently (supported by the Country C&I Lead) to deliver a high
quality and personalised learning experience for all participants.

® Administer, grade, and/or provide feedback on weekly assessments.

® Support Generation’s data-driven model by tracking and inputting (in
Salesforce/ Canvas) participant attendance and performance in class and on
assessments.

® Bring the learning experience to life, building community and enhance relevance
by drawing on your own industry experience.

® Provide relevant and timely feedback to students on formative and summative

assessment and/or on student projects.
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vViua1ksSu INSTRUCTORS AND TAS

SAMPLE JOB DESCRIPTION OF LEAD INSTRUCTOR (CON'T)

® Explain complex topics in a non-technical way.

® Coach and guide students to be as employable as possible and support them to
develop industry standard portfolios.

® Commit to and empathise with mid-career professionals and disconnected
populations .

® Engage in periodic office hours for students and/or Lead Instructors and/or the

Generation team.

WHAT YOU NEED TO BE SUCCESSFUL IN THIS ROLE

® Excellent knowledge across industry trends and able to share your own personal
insight with students. You love to inspire diverse groups of learners and
genuinely want to help your group of learners acquire technical skills,
behavioural skills, mindsets and employment coaching that will make them
valuable employees in the sector.

® Deep knowledge, relevant certifications and at least 5 years of industry
experience on Full Stack Developer

® Some experience coaching adults (any experience will be highly regarded) and
have a desire to coach and guide learners in an empathetic manner.

® Experience working with adults and/or has extensive knowledge of current
trends and issues in adult education.

® Experience in using a Learner Management System (LMS) or equivalent.

® Ability to share your own personal insight with students.

® Passion to inspire and guide diverse groups of stakeholders including educators

and students.

TASVNISWAUIRNUYIWDNISSIVVIUAIUAIIUEGDVNISUDVUSELNA
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viuakSu INSTRUCTORS AND TAS

SAMPLE JOB DESCRIPTION OF TEACHER ASSISTANT

POSITION OVERVIEW

We are seeking a talented Assistant Instructor to assist teaching the curriculum
designed by the Generation for the Junior Software Developer Program. The Assistant
Instructor may work independently and/or work with the Lead Instructor and the
Country Curriculum and Instruction Manager, Generation, Thailand. Learners will
participate in project based learning under the supervision and guidance of the

Assistant Instructor.

WHY JOIN US
® Work on exciting new programs in a start-up like environment
® Contribute to an important social mission in Thailand, improving education and
employment opportunities
e Work in a well-supported, international team setting with other Generation

teams globally, and a high caliber team to strengthen your problem-solving

skills

WHAT YOU'LL DO

® Attend and participate in Generation onboarding for Instructors.

® Deliver engaging online synchronous modules to a diverse group of learners and
guiding them in their asynchronous (independent learning) modules.

® Deliver different types of Generation sessions and/or parts thereof.

® Adapt communication style to reflect and connect with the diverse experiences
of participants.

® Work independently or with a Lead Instructor to deliver a high quality and
personalised learning experience for all participants.

® Administer, grade, and/or provide feedback on weekly assessments.

® Support Generation’s data-driven model by tracking and inputting (in
Salesforce/ Canvas) participant attendance and performance in class and on

assessments.
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viuakSu INSTRUCTORS AND TAS

SAMPLE JOB DESCRIPTION OF TEACHER ASSISTANT (TA)

® Bring the learning experience to life, building community and enhance relevance
by drawing on your own industry experience.

® Work closely with the Lead Instructor to provide relevant and timely feedback
to students on formative and summative assessment and/or on student
projects.

® Explain complex topics in a non-technical way.

® Coach and guide students to be as employable as possible and support them to
develop industry standard portfolios.

® Commit to and empathise with young/mid-career people and disconnected
populations .

® Engage in periodic office hours for students and/or Lead Instructors and/or the

Generation team.

WHAT YOU NEED TO BE SUCCESSFUL IN THIS ROLE

e Excellent knowledge across industry trends and able to share your own personal
insight with students. You love to inspire diverse groups of learners and
genuinely want to help your group of learners acquire technical skills,
behavioural skills, mindsets and employment coaching that will make them
valuable employees in the sector.

® Deep knowledge, relevant certifications and at least 2 years of industry
experience on at least one of the following roles:
o Associate Cloud Engineer
o Junior Full Stack Developer
o Business Intelligence and Data Analyst

® Some experience coaching adults (any experience will be highly regarded) and
have a desire to coach and guide learners in an empathetic manner.

® Experience working with adults and/or has extensive knowledge of current

trends and issues in adult education.
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viuakSu INSTRUCTORS AND TAS

SAMPLE JOB DESCRIPTION OF TEACHER ASSISTANT (CON'T)

® Ability to share your own personal insight with instructors and students.

® Passion to inspire and guide diverse groups of stakeholders including educators
and students.

® Strong desire to help learners acquire industry specific skills, behavioural skills,
mindsets and employment coaching that will make them valuable employees.

® You should feel comfortable about communicating to large and small groups of
people and have a desire to coach and guide learners in an empathetic manner.

® Ability to collect and analyze participant data that will influence participant
interactions.

® Self-reflective and open to frequent feedback from participants, lead instructor

and the Generation team.
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This document explains the minimum Hardware+Software requirements a participant must
have in order to perform the required activities for the Generation software development
programs. It also provides the installation verification steps that participants must

complete.

Minimum Hardware Requirements
® 1.6 GHz or faster processor or Higher
® 1 GB of RAM or Higher
® Free Disk Space 1GB or more
Operative System Requirements
® OS X Yosemite or Higher

e Windows 7 (with .NET Framework 4.wr) or Higher

Linux (Debian): Ubuntu Desktop 14.04, Debian 7 or Higher

Linux (Red Hat): Red Hat Enterprise Linux 7, CentOS 7, Fedora 23 or Higher

Software Requirements and Installation Verification

Google Chrome
® For Windows Users: How to Install and Use the Linux Bash Shell on Windows 10
® |nstall Visual Studio Code:
e Additional Windows requirements
® Microsoft .NET Framework 4.5.2 is required for Visual Studio Code. If you are using
Windows 7, please make sure .NET Framework 4.5.2 is installed.
Additional Linux requirements
® GLIBCXX version 3.4.15 or later

e GLIBC version 2.15 or later

Git:

e Verify Installation:
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| Open the terminal and type the following command

git --version

| Expected output:

git version x.x.x (Apple Git-122)

NPM:
® Verify Installation:

| Open the terminal and type the following command

npm --version

| Expected output:

6.14.4 (or the newest version)
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Postman:
® Verify Installation:

| Open the Postman and send a test request

® Verify Installation:

® Open the Postman and send a test request

® Canvas (learner license provided by Generation)

® Codecademy (learner license provided by Generation)
® Zoom (free account sufficient)

® Slack (single channel access provided by Generation)

® Google Jamboard (no license required)
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